
Meeting of the State Board of Civil Legal Aid Date: Friday, September 19, 2025 

Time: 10:00 – 3:00 

Location: BOCLA Office 

AGENDA 
 

Agenda Item 1: Opening and Setting the Stage for the Meeting 
Agenda Item 2: Board Leadership Competency: Managing Change 
Agenda Item 3: Board Leadership: Roles, Responsibilities & Best Practices 
Agenda Item 4: Operational Updates 
Agenda Item 5: LSAC Recommendations to BOCLA: Overview and Framing of Work Ahead 
Agenda Item 6: Strategic Discussion: Statutory Formula 
Agenda Item 7: Committee Structure 
Agenda Item 8: Evaluation, Next Steps, and Closing 
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